Orientation Programme on Capacity Building of
Government Directors of Central Public Sector Enterprises (CPSES)

17" & 18" September, 2024
Shillong

Programme Structure

Time

| Session |

Faculty

Day 1 (17" September, 2024)

09:30 AM - 10:00 AM

Check-in and Registration

10:00 AM - 10:05 AM

Welcome Address

Partner CPSE (NEEPCO Ltd)

10:05 AM - 10:15 AM

Inaugural Address

DPE

10:15 AM - 11:30 AM

Session 1: Roles &
Responsibilities of Government
Directors of CPSEs

Dr Anup Pujari, Ex- Secretary
to Gol

11:30 AM — 12:00 Noon

Tea/ Coffe

e Break

12:00 Noon — 01:15 PM

Session 2: Transformative Board
Leadership

Dr. Anil Khandelwal, Ex- CMD,
Bank of Baroda

01:15 PM - 02:00 PM

Lunch

02:00 PM - 03:00 PM

Session 3: Preparing for Board
Meetings (Before, During & After)

Dr Anup Pujari, Ex- Secretary
to GOI

&
Dr. Anil Khandelwal, Ex- CMD,
Bank of Baroda

03:00 PM - 03:30 PM

Tea/ Coffe

e Break

03:30 PM — 04:45PM

Session 4: Roles of Government
Directors in Board Committees
focusing on Audit Committee

Dr. Praveen Kumar Tiwari,
Member, National Financial
Reporting Authority.

Day 2 (18" September, 2024)

Time

Session

Faculty

10:00 AM - 11:00 AM

Session 5: Choosing Calmness
over Chaos

Brahamkumaris

11:00 AM — 11:45 PM

Session 6: Role of Government
Directors — Perspective from
CPSEs.

CMD of partner CPSE.

11:45PM - 12:15 PM

Tea/ Coffe

e Break

12:15 PM - 1:00 PM

Session 7 : Introduction to DPE’s
online portals (AMRCD, MoU,
DPEBoD)

DPE

1:00 PM - 2:00 PM

Feedback from participants / Faculty / Interaction

02:00 PM

Lunch

NEEPCO Ltd. Co-Ordinator — Shri Diganta Bora (Mob no- 9101450049)




